JOINT INVESTMENT
PROGRAM : EJIP
Framework of an EJIP
What is EJIP?
EJIP is a program designed to
benefit employees, management
and directors of a listed company,
whereby they can voluntarily join
to regularly and gradually invest
in their company’s stock, using
the dollar cost-averaging method.

What is the dollar
cost-averaging method?
It is a method of investment that
helps reduce investment risks
and achieve higher returns over
the long term through purchasing
a fixed monetary amount regularly (e.g. every week, month or
quarter), regardless of market
conditions or stock prices on the
investment date.

The company offers EJIP for employee (on a voluntary basis)

Contribution from employee
Deduction from employee’s
payroll on regular basis.

Contribution from company
A grant from company to its
employees to buy the
company’s stock.

Contributions of employee and company

A securities company
uses the contributions from both parties to buy the company’s stock
and allocate stock to individual employee’s account each time.

Why an EJIP?
For the
company:

For
shareholders:

An effective long-term incentive for
employees to build up their motivation
and create a sense of ownership
An employee retention method
An alternative compensation other
than the traditional ones, e.g. salary,
bonus or provident fund

No impact from dilution effect

Productivity
and
Profitability

Price and
Shareholder
Equity

EJIP key procedures
Qualifications of
the company

1

Preparation for
program launch

The company’s stock has sufficient liquidity.
The company has solid financial status
and is able to contribute for the entire program.
The company has sufficient percentage of free float.

Design program specifications* + budget allocation + assign the
department in charge + set internal PR plan.
Choose a representative to
manage the program.

2

Program approval by
the company’s board

If directors are allowed to join the
program, EJIP must be approved
by a shareholders’ meeting.

Optional: In case of requesting the waive of the report
Form 59-2 for management participating in the program

*Program specifications
Number of potential members,
member qualifications, resignations
Employees of affiliated companies
applicable
Investment frequency and date of
stock purchase each time
Contribution amount and ratio
between employee: company
Program period
(beginning and ending)
Conditions on selling
(silent period), if any

The next business day

3

Disclosure of the board’s
resolution to SET

Key information of the program, such as:
Program period
Groups of employees who are eligible for participating in the program
Maximum percentage of contributions from both participating
employee and the company

4

Filing with the SEC for
program approval

Key conditions
The program characteristics meet SEC specifications.
Submit the application form along with related documents.

10 business days after all documents are received

5

SEC approval of the
program

The next business day

After the program is approved, key information must be immediately
disclosed as well as
When a key condition of the program is to be changed, the company
shall propose it to the SEC for approval.
When the company terminates the program.

6

Disclosure of SEC approval information to SET

7

Program commencement
Program execution following its stated

8
9

The company and given program members invest regularly.
The representative buys and allocates shares to each
member’s account, then reports the share purchases to
each member and the company.
End of the program

The SEC has approved the EJIP
according to SEC Notification No.
SorChor. 12/2552, dated June 10,
2009 and SEC circular No.
Kor.Lor.Tor. (Wor) 17/2552, dated
June 12, 2009. Management was
given a waiver to report using
Form 59-2, only the case of
obtaining stock from EJIP.

Differences between EJIP and ESOP

Program approval

Benefit

Accounting principles

Impact on shareholders

ESOP*

EJIP

The board proposes the ESOP
to shareholders’ meeting for approval,
in accordance with SEC regulations.

The board is able to approve the
program, but if directors participate, a
shareholders’ meeting must approve
such participation.

- Shares or warrants
- Capital gains and dividends (if any)

- Contribution from the company to
buy the company's shares
- Capital gains and dividends (if any)

Compensation is accounted for under
the principle of share-based payment
(TFRS2).

Similar to provident fund, contributions
to EJIP are accounted for on an accrual
basis.

Possibility of dilution effect

- No dilution effect
- The company’s profits may be impacted
but can be offset over the long term by
the rises in overall operational efficiency,
which will bring about a stable share
price.

The selling of shares

As specified in the program

* Employee Stock Option Program

FAQ

Q
A

What are the related rules and requirements
of the SEC and SET?

Q
A

Does EJIP need approval from the
SEC and SET?

The company and program participants are
required to report their holdings of the company’s
shares in accordance with other regulation e.g. report
every 5 % change in shareholdings, make a tender offer
every time a 25-percent holding threshold is passed,
report changes of management’s shareholdings (Form
59-2), etc.

Only if the company seeks for SEC approval to
waive reporting (using Form 59-2) for members
of management who obtain shares through the EJIP.

Does EJIP need shareholder approval?

If the SEC approves the program,
the management will be given a waiver of
reporting Form 59-2 for only shares obtained from
EJIP. But the management is still subject to reporting
of share disposal in all cases or share obtaining via
other cases not mentioned in the SEC’s waiving
announcement.

Q
A

No, unless the company’s directors are given
the right to participate in the EJIP.
This is to comply with section 90 of the Public Limited
Companies Act regarding remuneration for directors.

Q
A

What is the scope of the SEC’s waiver of
reporting on management’s shareholdings
using Form 59-2?

FAQ (Continued)

Q
A

Are program participants
subject to any tax liability?

Yes. Program participants must
pay personal income tax base
on the amount contributed by the
company. The company can save its
corporate income taxes, as its contribution
is counted as employee remuneration.

Q
A

Are benefits of shareholders
who get their shares from an
EJIP different from those of
other shareholders?
No. EJIP participants receive
the same benefits as other
shareholders e.g., dividend
payments, the right to subscribe
capital increase shares or the right to
attend and vote in shareholders’
meetings.

Q
A

When can participants
sell shares obtained
from the program?

According to the
period as specified
by EJIP program.

“EJIP is a financial alternative that the company uses for human resource
management. The main objective is to offer all employees a chance to own the
business, from which they can earn benefits like dividends and capital gain. The EJIP offered to
each employee differs according to their position. The EJIP will induce employees to become passionate
about their work and the low-cost investment can add to their savings, as the company is secure
and can be used as financial buffer in an emergency.
An EJIP is flexible and can be applied in accordance with the business conditions of each
company. Details and requirements can be set by the company’s management without the need
of approval from a shareholders’ meeting, as management understands the company’s business
conditions and human resource management well.”
Dr. Somchai Thaisa-nguanvorakul
Chairman of the Executive Committee
SNC Former PCL

“MACO made its EJIP a part of our employee welfare since it is an incentive for
them to work effectively to achieve organizational goals. With its gradual
investment requirements, EJIP is actually a saving tool that doesn’t add too much burden to them.
Our first EJIP was from 19 July 2010 to 30 June 2013. Employee response was positive, as it encouraged
them to drive the organization forward and made them proud of gaining returns as a shareholder,
which was a result of their achievement. In light of the success of the first EJIP, the company’s
board of directors proposed the second program starting from 1 July 2013 to 30 June 2016. The program
offers real sense of ownership and is therefore one of the significant employee benefits to
promote ultimate operational efficiency.”
Noppadon Tansalarak
chairman of the Executive Board
Master Ad PCL
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